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Budget Planning Timeline

 August/September 2021 – meeting with departmental directors/principals 
on budget requests.

 October 2021 – administration presents first look of salaries and benefit 
projections to Audit and Finance committee.

 October/November – administration prepares first draft of budget.
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2022-23 Key Tasks
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Transition 4 ESSER Funded 
Positions to General Fund

Re-evaluate charter 
school impact with return 
to in-person instruction

Re-evaluate revenues 
after initial pandemic 
impact

Keep tax increase at or 
below Act 1 Index



ESSER-ARP Positions

 During the 2021-22 fiscal year, the District hired 13 positions that are 100% 
funded from federal ESSER-ARP pandemic funds.

 Over the next 3 years (starting in 2022-23), the District will transition over 
one-third of the positions each year from ESSER funding to general fund 
funded.  

 Currently, the 2022-23 draft budget reflects 4 positions being moved from 
ESSER-funded to general fund funded.  
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Pandemic Impact on Operations

 During the 2020-21 budget development, administration restructured a 
portion of District debt service to free up cash flow for both the 2020-21 
and 2021-22 fiscal years.

 This was due to the initial impact and future uncertainty on District 
revenue collections.

 There was also concern about RE tax collections as well as EIT tax 
collections due to the pandemic.

 Based on the results of the 2020-21 audit and review of the 2021-22 
revenues to date, District financials did not take as dramatic an impact as 
was initially predicted.  In fact, several revenue categories have 
continued to improve over pre-pandemic levels.
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Charter Schools

 Between the 2020-21 and 2021-22 fiscal years, the charter school costs 
increased by $1 million dollars ($2.9 to $3.9 million).

 With full time in-person return for 2021-22 school year, the charter school 
numbers have decreased from a high of 236 enrollments to 193 as of the 
end of September 2021.

 This resulted in a “stabilization” in the charter school costs projecting 
forward to the 2022-23 year.  

 Currently, administration is projecting charter school costs of $3.8 million 
for the 2022-23 fiscal year.  
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Act 1 - Tax Increase Index

 The “base” index for the 2022-23 year is 3.4%.  

 Nazareth has a Market Value/Personal Income (MV/PI) aid ratio over .4%.  
Under Act 1, this provides the District with an adjusted Act 1 index.  The 
adjusted Act 1 Index is 4.0% (+.6% over base index).

 This adjusted index is the maximum amount of tax increase the District can 
levy without seeking exemptions.  The District has applied for PSERS and 
Special Education exemptions in prior budgets, but has not actually used 
them.  
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Draft Budget Expenditures 2022-23

 2022-23 Expenditures = $102,968,713

 2021-22 Expenditures = $  98,933,810

Increase = $    4,034,902 – 4.08%

 The increase in the 2021-22 budget vs the 2020-21 budget was 4.26%.  
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Draft Revenues 2022-23

 Total Revenues 2022-23 = $101,130,388 (no RE tax increase)

 Total Revenues 2021-22 = $  98,933,810

 Increase = $   2,196,578 – 2.22%

 The increase from 2020-21 to the 2021-22 fiscal year was 4.26%
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Draft Expenditures vs Revenues

 Total Revenues = $101,130,388

 Total Expenditures = $102,968,713

 Budget Short = ($1,838,325)

 To close this budget short, it would require a 3.0% tax increase.  This 
projected tax increase would still be under the Act 1 Base Index of 3.4%.
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Adjustments to Revenues

 EIT (Earned Income Tax) – during the 2020-21 fiscal year, District experienced a 
significant increase in EIT tax collections.  Based upon this data, administration 
is looking to adjust 2022-23 tax revenue by an additional +$100,000.

 Transfer Tax – experiencing a significant uptick in transfer tax.  Based on this 
information, administration is looking to adjust 2022-23 revenue by an 
additional +$300,000.

 Interim RE Taxes – based on 2020-21 audited financials and trending so far in 
2021-22, District can adjust that line item by +$100,000.

 RE Tax Assessments – with the November 2021 taxable assessments, District 
local revenues can be adjusted +$137,000.

 In Total, these revenue adjustments reflect: +$637,000.  
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Budget Short – Revenue Adjustments

 Current Budget Short – ($1,838,325)

 Additional Revenue* - $637,000

 Budget Short – ($1,201,325)

 This adjusted budget short would reduce the anticipated tax increase 
from 3.0% to 1.9% for the 2022-23 fiscal year.  

 A 1.9% tax increase would reflect 1.08 mill increase – or - $78.30 per year, 
$6.53 per month on median assessed property.  
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Act 1 Resolution

 Based on the preliminary tax increase coming in under the Act 1 Index of 
4.0%, administration recommends approval of resolution to limit our tax 
increase at or below the Index.

 Approval of this resolution means the Board would not need to adopt a 
preliminary budget in January 2022.  The resolution provides the 
exemption to approve the preliminary budget in January 2022.
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Nazareth Area School District 

Board of School Directors 

RESOLUTION 
 

WHEREAS, on June 27, 2006, the Pennsylvania legislature passed Act 1 of Special Session 
2006, entitled the “Taxpayer Relief Act) hereinafter “Act 1”); 

WHEREAS, Act 1 requires school districts to limit tax increases to the level set by an 
inflation index unless the tax increase is approved by voters in a referendum or the school 
district obtains from the Department of Education or a court of common pleas certain 
referendum exceptions; 

WHEREAS, Act 1 does, however, allow a board of school directors to elect to adopt a 
resolution indicating that it will not raise the rate of any tax for the support of the public 
schools for the following fiscal year by more than its index, provided this resolution must be 
adopted no later than 110 days prior to the date of the primary election immediately 
preceding the upcoming fiscal year; 

WHEREAS, the Nazareth Area School District index for the 2022-2023 fiscal year is 4.0%; 

WHEREAS, the Nazareth Area School District Board of Directors has made the decision 
that  it shall not raise the rate of any tax for the support of the Nazareth Area School District for 
the 2022-2023 fiscal year by more than its index. 

AND NOW, on this 14th day of December 2021 it is hereby RESOLVED by the Nazareth 
Area  School District (hereinafter “District”) Board of Directors (hereinafter “Board”) the 
following: 

1. The Board certifies that it will not increase any school district tax for the 2022-2023 
school year at a rate that exceeds the index as calculated by the Pennsylvania 
Department of Education. 

 
2. The Board certifies that it will comply with the procedures set forth in Section 687, of 

the Pennsylvania Public School Code (hereinafter “School Code”), 24 P.S. §6-687, for the 
adoption of its proposed and final budget. 

 
3. The Board certifies that increasing any tax at a rate less than or equal to the index will 

be sufficient to balance its final budget of the 2022-2023 fiscal year. 
 

4. The Administration of the District will submit the District’s information on a proposed 
increase in the rate of a tax levied for the support of the District to the Pennsylvania 

Department of Education on the uniform form prepared by the Pennsylvania 
Department of Education no later than five days after the Board’s adoption of this 
Resolution. 

 
1. The Administration of the District will send a copy of their Resolution to the 

Pennsylvania Department of Education no later than five days after the Board’s 
adoption of this Resolution. 

 
2. The Board understands and agrees that by passing this Resolution it is not eligible to 

seek referendum exceptions under Section 333(f) of Act 1 and is not eligible to request 
approval from the voters through a referendum to increase a tax rate by more than the 
index as established for the 2022-2023 fiscal year. 

 
3. Once this Resolution is passed, the Administration of the District is not required to 

comply with the preliminary budget requirements set forth in paragraphs (a) and (c) of 
Section 311 of Act 1.  Provided, however: 

 
a) The Board understands and agrees that, upon receipt of the information 

submitted by the District as set forth in paragraphs 4 and 5 above, the 
Pennsylvania Department of Education shall compare the District’s proposed 
percentage increase in the rate of the tax with the index. 

 
b) Within ten days of the receipt of this information, the Pennsylvania Department 

of Education shall inform the District whether its proposed tax rate increase is 
less than or equal to the index. 

 
c) If the Pennsylvania Department of Education determines that the District’s 

proposed increase in the rate of the District’s tax exceeds the index, the District 
is subject to the preliminary budget requirements as set forth in paragraph (a) 
and (c) of Section 311 of Act 1. 

 
RESOLVED this 14th day of December 2021. 

 
 
ATTEST: 

BOARD OF SCHOOL DIRECTORS OF NAZARETH AREA SCHOOL DISTRICT 
 
 
 
_____________________________________________   ________________________________________ 

Stuart Whiteleather, Board Secretary Greg Leh, Board President 



Next Steps

 December 14, 2021 – Board approval consideration of Resolution to limit 
tax increase to the 2022-23 Act 1 Index.  

 Again, if the Board approves this resolution, the District does not need to 
approve a preliminary budget in January 2022.  The remaining two official 
budget actions would be in May/June 2022 for the proposed final and 
final budget adoptions.  
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Questions???

 Thank you....
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